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Attached is your 7 January memorandum to 
the members of the Administration Career Board 
requesting their estimates for FY 19^5 intake 
of Junior Officer Trainees. June has conformed 
the Board members’ copies— they are also attached. 

The total number requested is 55* Both 
Security and Logistics qualified their estimates — 

Security, in terms of education and training 
they are looking to JOTP only for scientific 
and technical types— a total of 3; and Logistics, 
in terms of flexibility of assignment --they do 
not go along with accommodating any of our 25 
trainees for headquarters tours. 

I might point out that our estimate of 
25 for FY 1965 was made prior to the "graduation" 
of the l ast class. We now have in rotational 

training 1 25X1 

and | This number equals our intake of 

JOT’s over the last three years and within the 
last week I have talked to five in the current 

class who will be heading for I | shortly. 25X1 

It would seem that the grapevine has 
helped to fill the pipe line and I would sug- 
gest perhaps getting a reading as to what this 
pipe line contains before requesting that 
another 25 be recruited for FY 19^5* 


- ~)b~^ 

HLB 
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7 JAN 1964 


MEMORANDUM FOR : Members, Administration Career Board 

SUBJECT : Intake of Junior Officers - The Support Services 

REFERENCE : Tab D of the Agenda for the 73rd Meeting of the 

Administration Career Board, same subject 


1. The reference (attached) was considered at our 73rd meeting. 
Submission was deferred pending inclusion of additional requirements from 
the Offices of Training, Communications and Finance. 

2. Since we are all agreed that intake of Junior officers through 
the Junior Officer Training Program is appropriate for most DDS components, 

I suggest that each of us signify below the number of such trainees desired 
by our respective Career Services during FI 1965* Accession of these trainees 
to the Support Services would be subject to the following conditions: 

a. Participation in the selection of candidates by the 
Support Service concerned, 

b. Continuation of studies to determine optimum require- 
ments for trainees in future years, and 

c. Cooperation on the part of the Support Services in 
arranging headquarters assignments for Administration trainees. 
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MEMORANDUM FOR : Deputy Director rcr iupport 

SUBJECT intake of Junior Officers - The Support Services 


1 . This memorandum contains a recommendation for the approval of 
the Deputy Director for Support. Such recommendation is contained in 
paragraph 4. 

2 . The Support Services have- la the last few years devised various 
means for replenishing their professional ranks. The Offices of logistics 
;*ad personnel have developed genera-*, programs to recruit and train Junior 
officers within their functional area* of responsibility, an approach 
similar to that for Junior Officer Trainees entering the Administration 
Career Service. The Office of Security, gearing its program more directly 
to estimated attrition, plans training in terms of the requirements of 
the ■positions to be encumbered, Thcsf programs net the Support Services 
less than 30 Junior officers annual- y—i»ersoanel and LogisfcJ.es up to 10 
per year. Security about 7 per year ard Administration tip to 4 JOT s per 
year. The Office of Communications has a number of programs to attract 
young professionals, the Office of ‘lining Looks to JOT graduates to meet 
its requirements in rotational B-ssignmervcs, and the Medical Staff seeks 
its professionals by intensive specialiaad recruiting, These components, 
however, are not, in the main, iseeking '‘generalist 8. 

3. The level of recruitiaent outlined above has not kept pace with 
need. If the Support Services are *&o meet requirements levied upon them-, 
a sustained program for the recruitaetrfc and training of young personnel 
must be maintained. Since most of the Agency depends upon the JOT Program 
in this regard, it would seem logical that the JOT Program perform this 
service to the maximum practicable -stent for the Support- Services . Al- 
though this avenue of recruitment may not be suitable for medical per- 
sonnel and for certain scientific and technical personae! in the Offices 
of Communications, Security and Logistics, it would seem that benefits 
derived from collaboration with J0TP v/ould far outweigh those from the 
individual programs now being conducted. Additionally, a larger number 
of administrative trainees can be accommodated in view of known require- 
ments at the Junior levels and the professed willingness of the Support 
Services to accommodate Junior officers in headquarters assignments sub- 
sequent to service abroad. A few years hence. Tinder these arrangements, 

u group of well -trained professionals should be able to make appreciable 
contributions in rotational assignments among the Support Services. 
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h. It is therefore reeomemi.ee that the Junior Officer Training 
Program. Office of Training, he requested, to meruit and train up 'o 
officers for the Support Services during the coming year 25 to serve as 
Junior administrative officers and up to 30 to serve with the Persf nnei, 
logistics and Security Career Services, it is further recommended tnat 
the Support Services concerned participate in the selection of candidates 
for training in their particular fields and that the JOT Program t> ap- 
prised of specialised requirements of all the Support Services so that 
it m&y, to the maximum practicable extent, respond to these requirements. 
It is also recommended that slut )l«s bt initiated to determine the optimum 
intake of such officers on an annua- basis in the future, 


, 25X1 

/■ urraan 

i oministmtioii Career Board 

Concur: 


Office of Personnel 


Date 


Office of Security- 


Date 


Office of Logistics 


Date 


Office of "'Training 


Date 


Medical Staff 


Date 


Office of Cocmini cat ions 
Approved : 


Pete 


Deputy Director for Support Date 
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MEMORANDUM FOR: Chairman, Administration Career Board 

SUBJECT : Requirements for Junior Officer Trainees 

in the Office of Security During FY 1965 


25X1 


1. We have discussed the requirements for Junior Officer 
Trainees in the Security Career Service during FY 1965 at a recent 
meeting of the Office of Security Career Board. 

2. As you know, we are able to more than fulfill our require- 
ments for professional trainees in the investigative and physical secu- 
rity fields through a continuing recruitment progra m conducted by our 

Recruitment through 

this means has been most successful in providing us with young and 
capable candidates for employment who have had backgrounds in inves- 
tigative and criminological fields. We appreciate that the estimates 
of the total number of Junior Officer Trainees needed for assignment 
in the Security Career Service are based on the professional rate of 
attrition in the Office of Security. However, because of our need to 
continue the independent recruitment of personnel in the more con- 
ventional security fields, we have restricted our need for Junior Officer 
Trainees during FY 1965 to a total of three. These would be selected 
to fill positions in our technical division where education and training 
in the scientific and technical aspects of electronic developments are 
required. 
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3 0 JAN 1964 


MEMORAITOUM FOR: Chairman, Administration Career Board 
SUBJECT : Intake of Junior Officers 


1. Our program to recruit officer trainees for the Office 
of Logistics has "been in effect for two years. Our goal is to 
recruit ten such officers annually who will constitute the prime 
source of input for potential "generalists” in the Logistics 
field. Our quota is based on projections designed to maintain a 
healthy age curve as well as contribute to the vitality of our 
Career Service. Our projection also allows for the possibility 
that some trainees will, some years hence, be selected for 
assignment to positions within the cognizance of other career 
services. 


2. If the Administration Career Board should effect a 
sharp increase in the intake of Junior Officer Trainees, we must 
assume that eventually there will be a resulting decrease in the 
number of Logistics Careerists assigned to SA positions. We may 
therefore find it necessary to reduce our own input slightly. 

We believe, however, that the Administration Career Board should 
give consideration to the value of technical skills achieved 
through extensive experience attained in substantive areas such 
as Logistics and other support activities. We support the con- 
cept that the effective development of "generalists" involves ex- 
tensive knowledge of at least one substantive activity. It is 
suggested, therefore, that the Administration Career Board give 
consideration to conducting the major portion of its recruitment 
from among qualified personnel already on-board with various 
support services. In any event. Logistics will find it difficult 
to accommodate more than its present quota of trainees and should 
not be counted on to arrange for Headquarters assignments of offi- 
cer trainees selected for training under other services unless 
exchanges can be arranged. 

3. We are in general agreement with the proposal that the 
Support Services recruit through the Junior Officer Training 
Program. Our only reservation stems from concern that our quota 
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SUBJECT: Intake of Junior Officers 


might not be met or that candidates we consider desirable may be 
diverted. However, while our present system appears to be meet- 
ing our needs, we are willing to participate in a consolidated 
program in the expectation that the revised approach offers room 
for improvement. 
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